Why should anybody want to build

an organ? Ask the moan who built ona.

by HUNTER MEAD

NY MAN WIO FOLLOWE some hobby enthusiastically
48 is likely to be considered eccentric by every
exeept other persons who pursue the same hobhy.

Among hobbyists, those who become absorbed v a
sreative avocation are likely to seem doubly eccentric,
gince there is apparently no limit to the amounts of
time, money, energy and space they will saerifice to
their activity.

Among creative hobbyists. amateur pipe-organ build
ers constitule an elite of eccentricity. They ave indeed
& strange brotherhood. Some are mere dreamers, who get
o further toward their dream than piling up veams of
specifications  and stop lists.  Others may aecquire a
rank ov two of pipes which gather dust and clutter up
the garage for vears on end. A few bolder ones may
acijuire paris of chests, perhaps a discarded blower or
console—but these too gather layer after layer of dost
and take up even more space in the gavage or cellar.
Ouly the most glassy-eved and monomaniacal begin put-
ting the assorted parts together, while only those whom
the gods love 1o rhe point of insanity manage o get
the thing working,

The sbiective ohserver might notice that the Intensity
of the organ-building tafaivation appears 1o vary dirvectly
with the nuwher of previous financial commitments, and
inversely with the square feer of floor space the hobbyist
mayv possess to howse his dream organ. ?wdlolng ,
compensation, vo- doubl, but nearly invarvisble: I 2
man owos a five-room honse apd has an inceme of two
hundred s month, he plans an ergan that will require
three of his five vooms and will cost len vears’ income;
if he has eight rooms, he plans to sacrifine only two of

them to the organ and spend ouly five
and so on. The rich, Ml?i acres of g ¢
thirty-room mansion, ave usually eoutent with ap instra-
ment that tucks uieely inte pue corner of their oversize
Hving room, Bul, rich or ;"snw\ dreamer oy doer, the
true organ fans and would-be organ owners are 3 50l

iHd
f)‘aiuxui\ of lonely individualists who have at least their
hobby to keep life wovth-while.

Afier twenty-elghl vears as an orgar
endless lists of specifications and paper
in the desk drawer, T manage
builder class. This is my st
& warning Or as an encoul
school of thoaght

Three vears age when I boughi a house, { selected
one with organ potentialities, Ov o limited income the
only potentialities 1 could afford were an extra bedroom
sdjacent to the living rorm and w Hving room just
slightly larger than average, messuring 15 by 30 feet.
The other very desirable featnre would have been a high
ceiling, but that was impossible, so it has heen necessa
fo work within the Lmitstions of the stavdard 8-foot !
tnch ceiling, 1t would wlso have heen ;xdv;»mm;fﬂms 1o
purchase a house located on at least oue acve of ground.
but finan mevitable that 1 settle fov the
standard 584 Fortnnately the adjacent house on
the futuve o nber side was on w double ot
some 35 Yous my
My origival vlan was o wait several mote YRATE, SAVE
wy  money and build & new instwment. Last June,
however. an wansually attractive barzain in an excellent
old organ tirsed up, snd At that moment §oswitched
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fromr the dreminer to the doer class—with less than
hundred dollavs in the bask to stavt the doing on. First,
it was necessary to dismantle the organ, Tand do it
promptly. With the aid of a loyal erew of fellow organ-
addicts and curious friends, the thousand pipes and
several thousand ponnéi«: of chests and blowing equip-
ment were moved in theee davs by trailer and rumbie
seat. Almost overnight the back vard and garage 1ook
on the appeavaves of vast salvage ppergtions—an ap-
pearance which, alas, they still haw after seven months
of wark

By i

v this time I realized ray need for some professional
help and advice. | had read most of the availabde hooks
ony pipe organs aud bad plaved an organ for years in
modest fashion, but the sudden realization that the
several tons of stufl in ey back vard had to be ve
assembled and modemized became texrifying. Forta-
nately, among my organ acyualntances ihi‘re WaAs one
who had gone ou to hecome something of ‘& professional;
he had worked under the best local men and acquired
enough experience to assume general supervision of the
whole project. Tt was alsp fortunate that he was willing
to work }'xart-l"ime, as money heeame available, and most
fortunate of all that he was willing to wait mouths for
part of his pay.

I must emphasize that without such aid and advice
we would have been doomed to early and permanem
{ailure. siiro knows, there is a vast gap

As every erafis
hetween book kuowledge and the veal thing. and it was
Marvin Blake (who hl{’\{llﬂ‘y combines orean-building
with attendance at Oecidental College) that supplied us
eager amaleurs with that practical knowledge, Often his
most impovtand fonction has been o restrain our gran-
diose dreams by pointing out the dificulties and expenses
we would incur if we tried to realize them.

Besides Blakes professional aid. much manpower has

Wiring system, though only half-completed, nearly fills
space that onee was @ clothes closet. Pedal relays
{lower left} are under glass 1o keep them quiet, Stop-
action swisches are at wpper left and lower right.
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The canvole is extremply compiet. Wais

ples about the same floor areq as an wpright piano.
4 < 4

been supplied by a group of simon-pure amateurs. Che
or two are mgamstm several others mere OL'Odn addicts,
still others merely tolerant and loyal friends. Combined,
they have contributed several thousand hours of free
labor, and saved me a corresponding number of dollars.
The wounld-be home builder who lacks such free labor
and enthusiasiic support has a doubly hard job. 2 job
which I personally would never have undertaken.

Installation of an organ in an ordinary residence
usually creates two great practical problems: There
must be ddequatf; z‘ounddimn and §erf> musl be ade-
quate height. It is of course possible to go wpwards by
tearing oul a ceiling io utilize the attic, but this leaves
the foundation problem upsolved. i iz alse likely o
produce problems of thermal insuvlation, and pechaps
increase the problems of sound lnsulation. In most cases
it iz better to go underground. By removing a Hoor and
excavaling, hoth hewht and foundation are provided.
This we did, so the Hrst major problemw was to fear om
the flooring and joists of our erstwhile bedroom, together
with the wall which separated livingroom and bedrooms.
Then the real work began,

It did not requue & graduate vivil engineer to de-
termine that, since we useded some thivieen feet of
headroom and ounr ceiling was approximately eight feet
high, we would have to dig plenty. Hags;niv the floor
was two feet above zround, se a pit three feer deep
was indicated. For a steam shovel, an area eleven hy
fourteen feet to be excavated three feet is nothing; for
three manval workers armed with wheelbarrow, hoe,
pick and shovel it is decidedly something-—particularly
when you are working inside a building and the dirt has
to go out through a window whose sill is two feet above
the ofd floor me] As you dig deeper you hegin to have
the impression of digging a uﬂ'&\‘puol throuzh a kevhole.

o




The orgen chomber, which nsed o be a bedeoom,

is screened from the living room by wvertical louvres.

Faced with a choice of using burkers or whesibarrows
up a steep vamp, we chose the latter. (One wonders if
Galileo ever realized what an instrument of torture an
inclined plane can he!} Twelve tons of good earth went
out the window, to be hauled awday by dump trailer and
deposited miles 1o the east,

Dtayvs went by—aching, filthy; discouvaging days. Then
more backbreaking work shoveling sand and cement into
& mixer for our slab and sidewalls. Heve again we
wisely called in some professional help to supervise
the cement work and install the forwms properiy, but the
grifty slave dabor still required the biy-this some-
what <oheved amateurs. More than eight and
and cement went in by the same window oot of which
the dirt had so recently gone—with costs going up by
the hour,

Constant use of electric fans for a week finally dried
the cement sufliciently for us to work in what now began
to look like an organ chamber, so we moved in 1o do
the carpentering. All the windows were boarded up and
covered  with felt for insulstion.: Then the whole
t‘i; amber was lined with pme planks hacked with felt.
This was 2 lot of work, but the resulis have been excel-
fent ag conceeny hoth thermal and sonud insulation.

And thus after g month of prepavation. we were yeady
to begin installaion of the actual orpan. We decided
that mtiv part of the nld action eould he retained; moch
of 1t was hopelessly outdated, and even had it been
muodern there was too much wear for sficien ogsemuou.
Even a relatively ageless pipe organ canpor stand
years of constant uvse (and considerable neg "t} withe
out beginuing 1o show it Cousequently we decided to
modernize most of the action, using elecivicity where the
original builder emploved pnewmatic tubes and ponches.

While this df*uwon was an inevitable one, we soon
discovered that ouy most difficult problems wonld arise
when we attempied to combhine ohi acthion with new,
‘“mf hoparis of the old action as we retained were sound
selves, and our new electric work was the best
unforta: miv*, therse  ave oritics! _;'ﬁo.u';.f al
which new and ol hdd 1o be integrated, and 4t is a
these points that most of the headaches have come. We
saved money by doing what we did, but we lost weeks,
not to mention much sleep and patience. {u many ways
o wore difficult 1o rebuild an old organ: than to con.
siviie & new one, so we make the ungualibied clain that
we have haily an organ. Wehad: several farge units to
start with, but i has been far more of a test of skill
{and chigracter!) 1o atilize these second-hand units than
i wondd bave been to make ouy own.

ARl of the original pipework was retained. but we
bave so vearvanged this that the present toval effect has
Hude relation to the way the srgay sonnded from 1907 1o
1940 There are tides of taste i these watters as i all
things human. and we have attemupted to make our instrn.
ment couform to the best curvent tonal thinking, This
has not been fully pos 'i e, at least for the present, but
another year ox iwm will bring us neaver this goal.

At the present time the instrument is sebstantially
complete in terms of the 1950 edition. It will never

poreh can be utilized

e usually
pges and
v.xpu‘xmum 4 ;mg 011
At the moment i s a i.w.s e s
one thousand pipes. There are teen Vstop
ranks of pipes. Preparvation has been made in the
console and velays for adding ancther five hundied
pipes. Since wost of these will be small they can he
squeezed into the present chamber. We hipe they can
be added by next {all.
The next major sxpapsion will secessitate remodeling
the front of the house so that part of the present fromt
This will provide space for an
additional six o eight hundred pipes, bt ux% i
a new console with a third manwi {kevhoard ).
¢ what It is. we estimaiz 18953 for this n
;}rm:dmo nm<rhbm- building casdes and the Tnstic
pavroll office continne to cooperate,
Since buving the origingl prean b have secuved
il mu(*h lar insteoment (the dismantling and
mwoving wl this one s a whole saga in lsel) whos
two thousand pipes presently clult asement and
garage and cavse zh(’ a.i.mz to s v. Thuy we
have ¢ with tonal
effects dnd enﬁ.}zwnf; the mmm(* nedrument @
time, money and space become avail
(}vaubi) a K,{) foat Im hag a1

SO

w
pets

soansd we will
1960, Byl then
we ean \tazi Tebundimf the newné instrument with a
view io anm’vm'r it and uii Hizing our himited space
miore efficiently. So we are nod worrisd about ronning
out.of work and leaving the sseociated grgan amateurs
vestiess and wnemploved.

The question might well he raised whether
musical wstroment or a technelogival eariosity
{abricating.

We dre
fr ds, b oassure the scepiical reader, a very

musical dnstrument. Alveady, sompelent org have
prononneed “the muost 3 essive and useful lstes
ment of its size in Pasadena.

But what of the future? Well, we em‘ all relatively

voupg, we've {harely) got our health. the attie is full
of nm‘b‘fm.u'fi'iu;,m;; pipes, and there are still siy roons
in the house with no organ iy them. What more rvan
P ﬂk % gt § ot i’f o ’;‘L) Ay j § ERCENCE ST | &s O
man ask for in this life? The world is ourst 4 mateur
organ builders of the world, nultel You have yothing to
fose but vour sanity,
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