
H O W  D O  Y O U  L I K E  Y O U R  J O B ?  
A reminder that Caltech's Alumni Placement Service can help you do something about it 

by DONALD S. CLARK 
Director of Placements 

T WENTY YEARS AGO a placement service was es- 
tablished at Caltech. under the joint auspices of the 

Institute and the Alumni Aqsociation. aimed primarily 
at  assisting alumni when a new job was necessary or  
desirable. It has always been called the Alumni Place- 
ment Service. though it has for many years included 
both students and alumni in its activities. 

In time. the Placement Service became a fair-sized 
operation. requiring funds that were considerably above 
the resources of the Alumni Association. Today it is corn- 
pletely supported by the institute. and through a small 
amount contributed by alumni receiving employment 
through the service. The staff consists of a Director, who 
is a member of the faculty: an Assistant to the Director. 
who is employed full-time to administer the detail work 
of the office: and three office assistants. 

A placement 'service in  any college or  university has 
four areas of activities: (1) placement of students in 
part-time work while ittending school : ( 2  I placement 
of students in summer work between academic sesqions: 
( 3 )  placement of students receiving degrees in their first 
full-time positions: ( 4 )  placement of alumni in new 

positions. 
The firqt of these 'services h i s  been very helpful to 

Caltech students in financing their way through school. 
even though they ate limited to 10 or  12 hours a week 
because of the heavy academic load here. 

Greater effort is being devoted each year to helping 
students find summer work. which is valuable not only  
for the financial assistance but for the experience. 
Alumni could assist i n  this program by notifying ihe 
Placement Service of openings in their organizations 
during the summer months. 

The placement of students receiving degrees is a good- 
sized job. for it entails interviews by many large organi- 
zations on campus. In 195't-55. exactly 120 different 
organizations visited Cal tech and in terviewfsd 209 men 
who were receiving degrees and 21 1 men who were look- 
ing for summer jobs. These interviews took up  165 work- 
ing days and involved 2.437 appointments, 

The placement of alumni is really one of the most 
important functions of any placement service--hut the 
assistance we can offer alumni here at Caltech is not 
heinp utilized to its..fnlIe., st extent. 

The placement of alumni involves a matching pro- 

c e d u r e ~ m a t c h i n g  the qualifications uf the man with 
the job. An alumnus advises the Placement Service that 
he is considering a change of position. He is asked to 
fill in an application form which will supply inforrna- 
tion about his qualifications and interests. The man is 
then listed under each type of employment in which he 
indicates interest. and after this listing a search is made 
in each of these fields for job openings that have been 
given to the Placement Service h \  organizations. The 
man is then notified of the openin" for which he is 
qua1 ified. 

4 similar system is employed when a request is re- 
ceived from an  employer-but when ihe Placement 
Service has on file the applications of only about ten or  
fifteen men. the probability of finding a Tech graduate 
for  that opening is very small. The fact is that. in the 
year 1954-55. there were 1 162 requests for 2453 Calterh 
alumni-but only 109 ahirnrii registered with the Service 
during the year. The placement record-i.e.. the number 
of men placed on jobs--was not particularly good. of 
course. because the men did not match the  jobs. 

How can this condition be improved? 
Men who are thinking about changins; jobs spem to 

he reluctant to register wi th  the Placement Service. Some 
of these men realize that they have reached a block to 
further advancement in their present jobs. Others believe 
that a different position might give them a better salary 
and a greater chance for advancement. Most of these 
men do not take any active steps to survey the field. One 
of the easiest ways of making this stlrvey is 19 regictei 
with the Placement Service. 

A t  present, with the small riumtwr nf applicants. the 
Placement Service is reduced to contacting members of 
the Caltech faculty to get the names of' men who  rniyht 
be interested in a particular opening. Such p ro rpdnr~  
means complete dependence upon  memory. mid is neither 
orderly nor effective. 

Probably a most satisfactory method would lie to 
have an IBM card on even- alurnriu~. With the proper 
information on the cards. i t  would  be possible to pul! 
rards on those men who rneet the requirements of etch 
job opening. However. a system of thi? charar r r r  i n -  
volves an expensive operation that seems t o  be greater 
than the operating funds available. The r~pxt t w t  thing 
is to have more registrants. 
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Â¥out Job IJ . CONTINUED 

The Placement Service gels a F e a t  number of requests 
for men with a minimum of experience, hut some very 
choice po'-it ions become available for older, more ex- 

perienced men. In many instances the salary is not speci- 
fied. hut  is dependent upon the qualifications of the 
applicant. In some cases a minimum salary" is given. Tlie 
minimum. median, and maximum of minimum salary 
specified on 579 job ordprs where the RS degree was 
required are shown for the year 1954-55 on the accorn- 
panying graph as a function of age. 1 look at the graph 
will Â¥^ho ihat positions with quite suitable salaries have 
been available. 

It should be apparent b y  now that to make the alumni 
portion of the placement activities more effective at 
Cal~ech. more applicants are needed. There i s  no reason 
for alumni to consider the Placement Service as the 
plare of last resort when a job is needed. There is no 
reason for alumni to feel that i t  is heneath their dignity 
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to file with a placement m i c e .  It df~ec~i'l  cost anything 
to file an application, and there is every poqsibility that 
some good might come of i t .  (Though tilei-P is no fee 
connected with the placement operations. it has been 
customary for anyone obtainin";epip!uyrnent through 
the efforts of the Placement Service to contribute 10 
percent of hi? first month's salaty to the Institute fo r  
support of ihe servicr. Such a roritrihution is completely 
voluntary. 1 

What about participating in  the work of the Caltech 
Placement Sen i ce ' ?  if an alumnus iq iw ~rnployer. he 
chould send i n  hi^ request?: if he is th inkingal~out  a 
rhanpfe of job. or  wondering what opportnnitie* may be 
available. he should send for an application form. All 
information is confidential. and the present employer 
will not know that the market is heing surveyed. There 
have been several cases i v l  which the applicant decided. 
after surveying the market for several months. that the 
present employment had the greatest opportunity for ad- 
vancement and recognition. 

Comments and suggestions on the operation of the 
Caltech Placement Service a n b  solicited. 4ddress your 
comments and questions to the Director of Placements. 

WHO KNOWS 
of any motion picture film ( 16mm or 35mm ONLY 1 

showing Dr. Robert A. Millikan doing Cosmic Ray 

research work in laboratory or field. We wish to 

purchase the right to duplicate same. Send in- 

formation only, NOT FILM, to Film Editor, 

Frank Capra Prods., Inc. 
9100 Sunset Blvd. 

Los Angeles 46, Calif. 
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