
by Alfred P.  Sloan 

Perhaps J can express why 1 am here this evening 
11) rd'errir~g to an incident told me by  that great 
scientist and educator, the lati." 1)r Kail T. C:OlIll3tOn. 
The story as about one of those so-csalled high-powered 
indiistiia1i.st.s that we r e d  about oru-e in a viliile - 
a hypothesis which 1 d u  not think Jus ever been kcili- 
dated - but arq v a! v c v ill assume it to 11v a fact 
fur the moment Kill, I sliall call him Now. Bill 
s e r ~ e d  long and faithfull> and in the cuuise 01 human 
tL\ents tune t.ippc(1 liiui on the shoulder a ~ i d  Bill rc- 
tired. A shoi t time 'iftel, a group of hib foi mer assou- 
dtes called one afternoon to cIiet,i up the old 110) and 
to see what lie \\M up tu. After the part? got going, 
someone cisktd Bill liat h e  did now that lie did not 
have to  w o i h  the w '1) he n5ed to Bill said lie did iiot 

get u p  as early in the momma; as he used to, bu t  
wlifcn he  did, he made a dash ioi the newspapel. H e  
examined the ob~tuary column and, if hi5 name was 
not there, he related and made the best of it. 

Now, no one could quairel with Bill's right to ieldx, 
but 1 clitillenge the thought that lie should make the 
best uf it. On the contrar), 1 think li t -  h o u l d  make 
the niost of it, H e  should recognize that lie owed our 
sodet'y a debt tor the opporturiities that had been 
niade d\dljdble to him. He shonkl be willing tu turn 
back a icasonable proportion of his time and talents, 
dud some propoi tioil of his substance - if he  was able 
to s.ivc 'iuythiug horn the ta ,  collector-into the  
economicb st1 earn foi the f m  ther advaiicement of the  
society t o  which lie owed b o  ~ n u c h .  Therefore, as a 



"As an industrialist, 

hold that business shoulld acw 

e chaZlenge o f  financial responsibility t 

@ - .  to keep i f  not only virile but  free." 

sort of protk for tin's man.  Bill, \ appear liere ;is nn 
advocate of the advancement of education in ;ill its 

ramifications, and in the promotion of research - es- 
pecially basic science - in a way, education s affilinte. 

It is academic to say that knowledge is the means 
of promoting progress along the ~'ihole front of human 
endeavor. It is, iie\erthclpss a fa(+. Social valiies 
economic values, human values imyolving humari hp- 
hnvinr, health value<, security rallies, spiritual values, 
all have their grsws roots in L I I D R  lrdge, ii11~3 can thrive 
only in an atmosphere of evparlded knew ledqe and  
understanding. \rid that iipplips equalh to scientific 
values, which particularly concerrl us here. Science 
might be defined as an asserrib1a:e of systematized 
knowledge 

And is it not trup that education is the c-at:~lyst, or 
creative iii~lrnrn~rii:~!it\, u p o n  v\liirh [he r\pan<ion of 
knowledge dep~rids? Today, in terms of the gprier- 
alitips liighf~r (~cli~sition is at the crossroads pcoruirn- 
icallt and academically. In t11( ~riorrrum~ r-^p;~nsion 
of our ec'oriornic life in thp postri ar ern. rnanv social 
sen ices h a v p  h rpn  Icl't behind. Ffi~lif~i rdnc:ttiop is 
one of tfiem. I'Tighci c-(I~~. ' ifion l-nrln~ rir~cl-; not orilt 
morlerriizei'l patterns of eduwtionitl vnliies - new 
firin!i(tc in f ; i r t  -1iiit it r i ~ ~ d k  ~iionr\ for ~:;il:irip< 
l i r i f  1 L pr l r l  r i i o t  tnr ~ ~ f ~ ! i r i r > ~ r n t  on(! rrinrlrrrii~rilio~i 
Aur! in  loo rriarn i r i q t  i n [  ( i t  irm'il rrir~-I- rli-firitc 

' r i o t i ~  !ht ~ ; i r i K ' -  of t f i (  h is11~1 i-di~(;itiol~pl ins! i -  
( l i f i~!~r-  I I I F I ~  ' I [ I [ * ~ I I I ~ .  I ( !  1" I ~ , I  t- I I  ~ ~ [ i r i i i  ;# .  118.pi (I,. 
tln si r i i  I (Is ' T h i  u n f  i r  K dilrd (olli 21 [ I n  ~ ~ i n ~ ~ ~ l i ~ i ~ z  

ace I (  (litpi:! iiistfhition t l i ~  c'f If-h :itcrl pestigr i i r ~ i ' i  rrli- 
i t ) ,  t i n  oi~l~taiicliii!^ t~flir1(~1ogi( i l l  instiliilions our 
lenrlirig iiicdiciil s( fifiolr r i l l  ii.1 ( in  grrit l~ in f: e t  (1 ,  s -  
M i . ~ t (  11 in 1 1 1  f ( 1  \r1(1 tll( sum lotiil or ttirii iicccls 
hxlat  is itsiggering Tnrnorro~t sucli rwrrl~ \\ i l l  116 
fiirthei F o ; g ; t ~ ~  ntcd !I\ ark ariticipaled in r~casr  i n  pupil- 
i t i on  i i i i f l  ari r'-panclin";fi~manrl for ach~inry-d d u -  
( [ i t i f  r 

Mow 1. in lifis : i l l  t h i ~ ~ ; i p ~ ~ n ~ r l ~  
I w I i i  5 6 * I  t i r  ( 1 1 1 1 t i o r 1  1 1 '  '.; I - '  I r n  r - "  :IG' f r i  fll,r 

l : I i ! l ~ ~ s  of ~(liic:itiiiri iimnris tlir ; I (  l i ~  i [ i (  s of 0111 coc ich . 



But that is iiii himi ~~ii.etii.ig the- 11holt i w 1 1  $1- 

jia.nudl suppoit nnii-it 1)t- ioithn.inniig itlong it widf- 
hun t ,  lud 111 gi e.itl> rill I I  k,c'(l I J ~ I I J ~ A  lk I l.iiJ} 1idipi:- 

to iliLbtht i.iui ijbji I. tn rlidt i i  thi. i t .~poii .dii l i t~ i,f U I J J  

i i o t  l i t ;  -is ,i j,iIiijJt a chaJ1eiige ~ J u f  l a  J I ~  1,) 'iiiy 

I I I L ~ J J J ~  being iv~ l i ze i t  

1 bJic\  fc i h t  two 01 ihfc. n io~1  i~iipoit~ii i t  i t ~ i  t airs 

of 1 )~  I 6 c~t t ;  c i ~ ~ d  Or,gd~ll~f'd 1 cL501J1 s avdi1al)le for SLIP- 

poit of liislier ~ .~i . l i~ i - l t io i~  thdt 1 ~ 1 1 1  be greatly expanded 
die I J I ~ S ~ I I C ~ S  C-nteq~iisi.' ~ i i d  the   nod em private fonn- 
i.htii.i~, hjniit other Jesi .~ \Cilia li ~h..; Â¥\i:' L inj<qiidtri 

I J I  t \  I I J ~ ~  11i J J J  t.>acbi~t rit~eil - LYIII (  11 1 q t ~ t ~ s t - i o ~ ~  - are 
I ~ I !  I , I ~ ,  up I J ~ C  &ii1>,12 01 tile i ~ ~ l p d i i t  o k  J I ~ ~ I I  t a ~ a t i o n  and 

I ~ I I ~ I ~ , I I  a i l  i i i l l a t~o i~  

i L A - ,  b u i IJ i[litinii L A U I ~ , J J ~  p ~ u i i t e  t ~ ~ i i i l ~ t i o n s  

1 1  t t  ( l i e  i ~ i . c i l a  i d  1i1-;hc1 , J ~ i . ~ i t ~ ~ i i  J I J J ~ J  t11<1i i ipltL 
i ,~ i io i i  .iliti t l i l l i  ji~i-itilit J ~ I D I I  111 tilt 111,gl~ v d l i i e  w11icl1 
,iÃ§.ii ' i  iitt~ilii~te:, tn d i n  ,~ t i !~i i  it i i)i~tril)iitiuii to our 



society. Our schools, colleges and universities c o n -  
serve the best in our civilization and communicate 
that best to each succeeding generation. They select 
and train specialists for the arts, sciences, and profes- 
sions, and identify c'apacitl for leadership. Th? carr\ 
on basic researcli that advances man's kriowleclge of 
himself and his universe. 

The resources of private foundations have already 
reached imposing totals and will continue to acceler- 
ate at least over the next few years. The foundation 
is, I believe, an efficient means of personal philari- 
thropv, for it pro\ ides flexibility, makes possible the 
recognition of c-barige, and is independent of time. 

Foundation policies are developed on an individual 
basis. Many foundations channel their activities into 
limited areas. Most prefer, in dealing witli higher 
education, to  support projects along a wide front 
rather than on an individual basis. Many will not snp- 
port facilities involving fixed capital, but confine 
their grants to more active programs. The needs of a 
specific higher educational institution, require, there- 
fore, a special appeal to a foundation, or foundations, 
likely to be favorably inclined. The iridividual donor 
will continue to funrtion but I believe in a descending 
order of importance. We must look more and more 
to the private foundation, especially where significant 
programs are in1 olved. 

As a matter of f a d  the needs are so large and so 
numerous that PVPTI if the resources of a foundation 
are impressive, limitation and discrimination become 
a matter of necessity. Nevertheless, the private foun- 
dation presents a highly significant and an increasing 
reservoir of potential support for higher echiration 
Thp fonnrlation, lhrn must he evploited to thp iitnmst 
Its businrss is hi s;i' P It 1's n o t  p~rmifted 11)  l:m to 
create a surplus in(\ it can give its capital in whole 
or i n  part as it r m ' i  choose 

I should like to inject here a controversial obsen a- 
tion. 1 am opposed in  princsipie to  educational support 
taking thi form of er~drw r r i ~ r i t .  [ l)elie\ e the need ic 
so 2rr:it a r ~ l  thr similnhle wnrc i 1; so cmii11 i r i  piopor- 
tion, thai riiiancial support ~hould  lip utilized as a 
spi>iic!ina; a ~ - ~ ~ r t  1 i r n i t t  d to n period not t o  cu-PC (1 tell 
'. t ' . i t l .  Wr rnnst n riirr~ihrr t \ ~ ; i l  on1 1trim1 r c  ' i n i i r i c i l i i l -  

i t s  I D  1 !I< i ii,l i'r~p' " T I M  1 . 1 t i d 1 1 1  

V s  to tlie rrspoii~ihilitit=s ol !t~i~ines'i no thon";itfiil 
~ I P I S O T I  r 1 1 1  fio~~hf t h a l  prkrilp (ntcrpricr c i r i r l  r r111c  I -  

tion lia'ie a basic corrirriuiiiQ of interest. Tlir Vrriei- 
ican p~ i \ a l c a  (ollrgp p u r l  u r i i \ ~ i ~ i t t  I ~ F  I F (  oy;rii/( ( 1  
sh~rirl~iirl-bearcrs of eclnration ovr their inaterial r t -  

iqterice to tlie fruit's or prit a t " ~  I ritc I price arii'1 c o n -  
vrrselv prixlate erit~rpi ise O X I P S  i l s  e~traorclinar! ac- 
cornp~is~irrirtit'i in par1 In (lie kriowlerlge- crc:lte(l in 
i h r  rrlnc'r~tional procxFw 'T '11114~1~in~ss  qcts the 1)ene- 
HI ' i f  Iiie'ht~i cducri~ioii arid business lias the nione\ 
t o  suppoi t f fIncalion 

I n  return for this support, biisirie~s has every riglit 
to  evppct that the qnality of our educational aims, in 
terms of todavs techrioloq, and the effectiveness with 
vv tiich vie are iitilizirig rvisling eclncational resources 
i i i  piirsnirig same v\ ill offer the youth it serves unique 
ecliir'ational values. thus everting a substantial in- 
finance in advanring the future status of our society 
in terms of human progress and security. As an  in- 
dustrialist, I hold that business should accept the chal- 
Jcnge of financial responsibility to education. I t  has 
such a responsibility to keep education not only virile 
but free. Business must do tin's in defense of its own 
great opportunitiw in onr free co~npetitive society. 


