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An Industrialist Looks
at Higher Education

Perhaps 1 can express why 1 am here this evening
by referring to an incident told me by that great
scientist and educator, the late Dr. Karl T. Compton.
The story is about one of those so-called high-powered
industrialists that we read about once in a while —
a hypothesis which 1 do not think has ever been vali-
dated — but anyway we will assume it to be a fact
for the moment. Bill, 1T shall call him. Now, Bill
served long and faithfully, and in the course of human
events time tapped him on the shoulder and Bill re-
tired. A short time after, a group of his former associ-
ates called one afternoon to cheer up the old hoy and
to see what he was up to. After the party got going,
someone asked Bill what he did now that he did not
have to work the way he used to. Bill said he did not

by Alfred P. Sloan

get up as early in the morning as he used ta, but
when he did, he made a dash for the newspaper. He
examined the obituary column and, if his name was
not there, he relaxed and made the best of it

Now, n6 ane could quarrel with Bill's right to relax,
but I challenge the thought that he should make the
best of it. On the contrary, I think he should make
the most of it. He should recognize that he owed our
society a debt for the opportunities that had been
made available to him. He should be willing to turn
back a reasonable proportion of his time and talents,
and some proportion of his substance — if he was able
to save anything from the tax collector —into the
economic stream for the further advancement of the
society to which he owed so much. Therefore, as a
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““As an industrialist,

I hold that business should accept

the challenge of financial responsibility to education

... to keep it not only virile but free.”

sort of progy for this man, Bill, I appear here as an
advocate of the advancement of education in all its
ramifications, and in the promotion of research — es-
pecially basic science — in a way, education’s affiliate.

It is academic to say that knowledge is the means
of promoting progress along the whole front of himan
endeavor. It is, nevertheless, a fact. Social values.
economic values, human valiies involving human be-
haviotr, health values, security valites, spiritual values,
all have their grass roots in knowledge, and can thrive
only in an atmosphere of expanded knowledge and
understanding. And that applies equally to scientific
values, which particularly concern us here. Science
might be defined as an assemblage of systematized
knowledge.

And is it not true that education is the catalyst, or
creative instrtimentality, nupon which the expansion of
knowledge depends? Today, in terms of the gener-
alities. higher education is at the crossroads econom-
ically and academically. Iri the enormous expansion
of oirr economic life in the postwar era, manv social
services have heetr left behind. Higher ediication is
one of them. Higher education today needs not only
modernized patterns of educational  values — new
frantiers in factk — but it needs monev for salaries.
hricks and mortar eciiipment and miodernization,
Andin too manv instances. it miust meet defieits.

Among the ranks of the higher educational insti-
tutions there appenrs to be no excepition as respocts
these needs. The unaccredited collese. the striogoling
accredited institution. the celehrated prestige nnivers-
ity, the outstanding technological institutions. our
leading miedical schools — all are urgently. in fact des-
perately in need. And the sum total of their rieeds
today is staggering. Tomorrow such needs will he
further aggravated by an anticipated increase in popu-
lation. and an espanding demand for advanced edu-
cation.

Now. why has all this happened?

I helicee o recalittion hne tolen plece as to the

statiis of education amone the activities of otir society.
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[t might be dated as the end of World War II. In the
old concept, education sas an incident — recognized,
hut little elaborated upon. In the new concept, edu-
cation is evolving as a problem of major social and
economic significance in the deliberations of our
society. There is no single cause for this. [ am inclined
to think the leading motive is the dramatic ascend-
ancy of science, stimulated by the technical accom-
plishments of the war. This has penetrated into all
areas of luman activity: business. the professions,
government, education itself. Tt has opened up new
vistas of accomplishment for all strata of society, [t
has stimulated the ambition of great numbers and
provided an incentive to make accomplishment worth-
while.

The bisiness inipact on education. and the impact
of education on business. stand out crvstal clear. Over
the years, management has moved from a philosophy
of “hunch” to a philosophy of “fact.” Education be-
comes of increasing significance to higiness as the
transition takes place, and its impact is accelerated
as complexity succeeds simplicity and as technology
increases complesity. Tt is a surprising fact that tadas
the management. and technical and professional
aroups, are becomirg the largest single group in our
worle force foraing ahead of our individial operators:
and the rapidly developing technicque of auatomation
stinttlates the trerid, Thus we see husiness us creat-
tng not onlv o macket For education. but an copunding
markets in fact. education hecomes o competitiv
necessits in bhusiness,

Now, what are we going to do about this?

To my mind, higher education should move ta a
greater  utilization of edsting  facilities — increased
turnover we call it in business, The valiie of time in
the educational process should he reappraised. Can
we not do the job mare quickly and with equal effi-
ciency? There should be a more aggressive icceptance
of programs that conteriplate prepaid, or postpaic,
loene in part. This should have a favarehle impact on
baition.
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Higher education offers ta society a most valuable
asset — one that camiot be lost, stolen or destroved;
oy It adds Justre to Jife, Its

it enhances earning pov
value will be better appreciated and more effectivels
capitalized if it s ewrned, or puid sor in masimum
reasonable  measure. Giveaways, or something for
nothing, either for educadon or for so-called interna-
tional benefits, ure not respected. They serve to create
a hunger for more, alwavs more. Higler education
might develap more effective organization within it-
self for the pleading of its own cause for financial
support. Uur educational curriculum should be mod-
ernized in practical terms of existing social and eco-
nomic needs. The responsibility of higher education to
hasic researcl ralses an dmportant question of polics.
New  techolques  utilizing modern struinenlalities
shiould be developed to increase the efficiency of the

Instruction process.

But that is far from meeting the whole need. Fi-
nancial support must he fortheoming along a wide
fromt, and in greatly enlarged volume, if we may hope
to meet our objective. That is the responsibility of ous

sgciety as a whole, a challenge that is not by any
means being realized.

I believe that two of the most important reservoirs
of private and organized resources available for sup-
port of higher education that can be greatly expanded
are business enterprise and the modern private foun-
dation. Most other reservoirs, if they were adequate
in terms of present need — which I question — are
drying up hecause of the impact of high taxation and
comtinnad indlation

It Jias been a tradition among private foundations
dial the needs of higher education find their z;f:sl)Ji—‘r
nation and their justification in the high value which
society attributes to cducation’s contribution to cur
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Tenants of the Institute’s new Sloan Laboratory — Back row: Shih, Gaier, Block, Dean, Fuller, Kavanagh, Kob-
rak, Sands, Glashow, Pellum, Deery, Zachariasen, and Whaling. Second row: Tully, DePrimna, Wright, Wiclandt,
]. Todd, T. Lauritsen, Mercereau, Walker, Gell-Mann, Division Chairman Bucher, and President DuBridge. Front
row: Aposiol, Barnes. Luxemburg, Chakerian, O. Todd, Dilworth, Erdelyi, Zaanen, Wilcox, Hall, and Ryan.
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society. Our schools, colleges and universities con-
serve the best in our civilization and communicate
that best to each siicceeding generation. They select
and train specialists for the arts, sciences, and profes-
sions, and identify capacity for leadership. They carry
on basic research that advances man’s knowledge of
himself and his universe.

The resoiirces of private foundations have already
reached imposing totals and will continue to acceler-
ate 4t least over the next few vears. The foundation
is, I believe, an efficient means of personal philan-
thropy, for it provides flexibility, makes possible the
recognition of change, and is independent of tirne.

Foundation policies are developed on an individual
basis. Many fotindations channel their activities into
limited areas. Most prefer, in dealing with higher
education, to support projects along a wide front
rather than on an individual basis. Many will not sup-
port facilities involving fixed capital, but confine
their grants to more active programs. The needs of a
specific higher educational institution, require, there-
fore, a special appeal to a fourdation, or fouindations,
likely to be favorably inclined. The individual donor
will contintie to function but [ believe in a descending
order of importance. We must look more and more
to the private foundation, especially where significant
programs are involved.

As a matter of fact. the needs are so large and so
numeroiis that even if the resoiirces of a foundation
are impressive, limitation and discrirination become
a matter of necessity. Nevertheless, the private foun-
dation presents a highly significant and an increasing
reservoir of potential support for higher education
The foundation, then, miuist be exploited to the utmast.
Its business is to give. Tt is not permitted by law to
create a surplus. And it can give its capital in whole
or in part as it mayv choose.

I shotild like to inject here a controversial observa-
tion. T am opposed in principle to educational support
taking the form of endowtent. T believe the need is
so great. and the available sources so small in propor-
tion, that financial support should be utilized as a
spending asset limited to a period ot to esceed ten
vears, We must remember that one prime responsibil-

ity fs to the evisting generation,

The responsibilities of businesc

As to the responsibilities of business. no thaughtful
persan can denibt that private erterprise aned ediicn-
tiori have a basic commtnity of interest. The Aet-
ican private college and university. the recognized
standard-bearers of education, owe their material ex-
isterice to the fruits of private enterprice and. con-
verselv, private enterprise owes its estraordinary ac-
complishments in part to the knowledge created in
the educational process. Thus. business gets the bene-
lit of higher ediication and business has the mones
to stippart eduecation,
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In return for this support, business has every right
to expect that the quality of our educdtional aims, in
terms of today’s technology, and the effectiveness with
which we are utilizing existing educationial resources
in pursuing same, will offer the vouth it serves unique
educational values, thus everting a substantial in-
fluence in advancing the future status of our society
in terms of human progress and security. As an in-
dustrialist, T hold that business should accept the chal-
lenge of financial responsibility to education. It has
such a responsibility to keep education not only virile
bt free. Business must do this in defense of its own
great opportithities in oiir free competitive society.

Council for Financial Aid

Several years ago, in collaboration with the then
chairman of the United States Steel Corporation, and
the Standard Oil Company of New Jersey, with myself
as chairinan of General Motors Corporation, there was
organized the Council for Financial Aid to Education.
Our objective was to create a consciousness on the
part of business management of its responsibility to
the eduecational system of otir country. And to do this
by all proper means, such as education, statistical in-
formation, organized effort of all types, including
what I shall call — if T may — all forms of sound prop-
aganda,

The activity was liberally financed by four out-
standing Foundations. Aside from the difficulties that
always exist in starting a new effort, the activity has.
I believe, been eminently successful. It has succeeded
in developing a gift psvchology for higher education
on the part of management. Tt has awakened manage-
ment to a hroader realization of what it owed higher
education, and what such ediication means ta it. T
addition. and perhaps more important than the ma-
terial gain, has come a developing acceptance of that
basic idea. bound to be accelerated in significance
with the passing of time. We can, I am sure, look
forward to a widening in scope and a broadening of
material support from business as time and the fur-
ther acceptance of the concept evpands and develops.

Well adding all together this is how for right or
wrong, an industrialist looks from the outside at the
prohleris of higher edueation. Tte cignificance 25 o
meastre of our prosperity and security starnds out
are equally clear and of a high order of significance.
lts programs — if [ might speal of them in all-emhbrac-
ing fushion — of reorganization and reconstruction to
meet changing demands and limitations, involve an
enormotis comples of more or Tess conflicting philos-
ophies and procedures. But where there is a will,
there is a way, and it is certain that out of all the
consideration that is now being given the problem,
progress will be made by compromise and adjustment.
to the end that the dbjectives we seek will in large
meastire he dchieved,
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