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With  the beginning of the current academic year, the Insti- 
tute included in its curriculum, for the first time, a course in 
labor problems open as an elective to seniors and graduate 
students. 

T h e  principal reason for this expansion is the fact that to a 
steadily increasing extent graduates of the Institute, in its 
various engineering departments, have been moving into posi- 
tions of general administrative responsibility. And as industry 
is now demonstrating a definite trend toward the selection of 
scientifically-trained men for such administrative posts, the 
young engineer of today is likely to find himself the business 
executive of tomorrow. He should fit himself to be something 
more than an engineer. 

Accordingly, it has become important that graduates of the 
Institute be made familiar with the fundamental concepts and 
the developing technique of personnel administration, collective 
bargaining, and the constant interplay of those social, economic 
and political forces which operate within the area of human 
relationships in industry. As the whole problem of establishing 
and maintaining "right" human relationships in industry has 
grown enormously in significance during recent years, the need 
for appropriate academic training in this field has become clearly 
manifest. Virtually all the engineering graduates of the Cali- 
fornia Institute go into positions where they are almost immedi- 
ately brought into contact with this problem of employer- 
employee relationship in some of its manifold phases. 

Labor relations have increasingly become the subject of state 
and federal regulation and the effects of recent legislative acts, 
to mention only the National Labor Relations Act, the Fair 
Labor Standards Act, and the Social Security Act, have made 
the subject one of prime importance from a social and a political 
standpoint. I n  other words, the whole matter of industrial 
labor relations has moved to a position of such importance as 
to merit, if not actually require, inclusion in the Institute 
curriculum. 

S I X T H  C O L L E G E  

T h e  California Institute of Technology is the sixth of the 
North American universities and colleges to create a specialized 
Industrial Relations Section. Some fifteen years ago Princeton 
University organized such a section along relatively modest 
lines which have since expanded. Within the past five years 
Massachusetts Institute of Technology, University of Michigan, 
Stanford University and Queen's University, Toronto, have 
likewise organized an Industrial Relations Section. Wisconsin 
University plans the inclusion of such a course next year and 
doubtless other universities will in a similar manner, adopt 
courses for a specialized study of this very signicant problem. 

T h e  inauguration of the Industrial Relations Section at 
Caltech was the result of a recommendation following a special 

study by the following committee: Dr. R. A. Millikan, Dr. 
Edwin F. Gay, M r .  William C. McDuffie, Dr.  Max Mason, 
M r .  Arthur H. Young, and Dr.  William B. Munro, Chair- 
man. 

T h e  work during the current year has embraced four major 
activities : the development of the curriculum; the building up 
of a library; the development of contacts with major industrial 
executives, and industrial relations technicians in the Los An- 
geles area; and the undertaking of research and field studies in 
labor problems. 

T h e  instructional activities of the Industrial Relations Sec- 
tion include, first of all, a general course (listed as Economics 
48 a, b, c) which is open to senior undergraduates; this course 
offers a general introduction to the study of industrial relations, 
with stress laid on those aspects of the subject most essential 
to the engineer's understanding of industrial labor. 

A further course (listed as Economics HOa, b )  which is 
designed for graduates, is limited to twelve students chosen 
from the Business Economics Course on the basis of demon- 
strated interest and ability in the special field of industrial 
relations. Conducted by the seminar method, it encourages 
individual investigation of special problems and provides 
training in research methods and the use of pamphlet material. 
I n  addition to these specific courses, occasional lectures on vari- 
ous phases of industrial relations are included in Economics 100, 
Professor H. N. Gilbert's graduate course in Business 
Economics. 

I t  will be seen from the foregoing that the courses might 
well be regarded as adjuncts to a modern engineering course 
rather than as a specific preparation for the profession of indus- 
trial relations management. Instruction during the current 
year has been in charge of Dr.  Dwight L. Palmer, loaned 
during the first half year through the courtesy of Massachusetts 
Institute of Technology's Industrial Relations Section, and Dr.  
Everett D. Hawkins, likewise on leave of absence through the 
courtesy of Mount Holyoke College, and M r .  Arthur H. 
Young, who has recently become a resident of California after 
his retirement from more than thirty years of active service in 
industrial personnel work. I t  is expected that prior to the 
opening of the next academic year, the instructional staff will 
be reorganized on a permanent basis and a later announcement 
of the arrangments in this respect will be made on completion 
thereof. 

O U T S I D E  L E C T U R E R S  

T h e  instructional work of the regular staff members has 
been supplemented by special lectures of outstanding industrial 
executives, personnel managers, labor leaders and public officials. 
Although called Visiting Lecturers as a convenient appellation, 
these men have not been asked merely to give lectures; the 
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main purpose of their coming is to afford the students the 
opportunity to meet them and obtain sidelights on many 
matters which lecturers would not give. 

A special library of materials relating to industrial relations 
may be regarded as absolutely necessary equipment for the 
teaching of the subject. T h e  changes in concept and techniques 
in labor management evolve so rapidly as to make it extremely 
difficult, if not impossible, to develop adequate textbook ma- 
terial. Reliance must therefore be had on the more useful and 
timely books in various phases of labor relations, the accumu- 
lation of labor and trade periodicals, reports, bulletins and 
pamphlets published by the federal and state departments of 
labor, by the International Labour Office, as well as by labor 
unions, employers' associations, industrial research institutions, 
and by technical and trade groups. 

T h e  library is rapidly collecting a file of collective bargaining 
contracts which are classified and indexed for ready reference 
by those who desire to consult them. Included in the library 
files are such publications as employee rule books, manuals for 
safety, job analysis studies, employee rating plans, house organs, 
materials relating to profit sharing, unemployment insurance, 
thrift and home-owning plans, and special statistical studies 
furnished by employers. Also included are copies of the consti- 
tutions, by-laws, contracts, convention proceedings, labor jour- 
nals, pamphlets and reports furnished by trade unions in every 
branch of industry. 

All of this material, rapidly growing in volume, is catalogued 
and cross-indexed to make it quickly and easily accessible, not 
only to students and research workers but to industrial relations 
executives, labor leaders, or any others who may be desirous 
of obtaining first-hand and authoritative information. 

DINNER-DISCUSSION 

As a means of establishing and maintaining contacts with 
major industrial executives, a series of dinner-discussion meet- 
ings has been inaugurated. T o  these meetings the Institute 
invites a nationally known authority on some particular phase 
of labor problems, which, after the presentation to the invited 
guests, is subject to frank and thorough discussion. A t  the first 
of these meetings, M r .  L. A. Appley of Socony-Vacuum pre- 
sented the topic, "The Administrative Functions of the Indus- 
trial Relations Executive." Subsequently, D r .  Leo Wolman 
of Columbia University presented the topic, "The Future of 
Trade  Unionism in the United States." I n  each case the guest 
list approximated 100 persons and it is expected that the series 
will be continued as a regular feature of the Section. 

Partly as a result of suggestion and aid of the Section, the 
industrial relations executives and 'personnel managers in the 
Los Angeles area have formed an association with approximate- 
ly 100 members for the discussion of a practical plan of their 
intimate problems. While the new Association is not directly 
sponsored by the Institute, it nevertheless provides a valuable 
organized contact medium which seemingly is proving mutually 

advantageous to the members of the Association and to the 
California Institute of Technology. 

While the giving of instruction, the establishment of contacts 
and the accumulation of timely material are obviously important 
activities of the Industrial Relations Section, it may well be 
that in the long run the research activities and the field studies 
will prove, by their value, to be the best measure of success in 
this new enterprise at the Institute. While much pioneer work 
in research in the field of industrial relations has already 
been done by eminent scholars, there remain many areas await- 
ing the approach of well-trained, vitally interested research 
workers. There are many indications that discoveries in various 
other branches of the social sciences (economics, political science, 
history, sociology, psychology, etc.) can be correlated to good 
advantage with researches in the more restricted field of labor 
relations. 

I t  is expected that subsequent enlargement of the initial 
staff of the Section will permit of specialized studies of Southern 
California's major industries and its economic situation as re- 
gards the development of certain industries. T h e  relative racial 
homogeneity of the industrial population, and the closeness of 
this region to a pioneer epoch are factors which give the labor 
relations of this area a distinctive local coloring. T h e  oppor- 
tunity for realistic research for impartial, trained scholars is 
one to which the California Institute's interest in scientific fact- 
finding may well be directed. 

POSSIBLE E N L A R G E M E N T  

During the short interval in which the Industrial Relations 
Section has been functioning, there have been numerous inquiries 
concerning its availability to business and professional men, as 
well as to employers of small groups who would like to acquire 
some knowledge in the field of personnel administration by 
attending lectures on the subject, or by enrolling in seminars, 
or even by following a program of reading. Several groups of 
junior employees in the personnel departments of Los Angeles 
business concerns have made a definite request for an extension 
course in personnel administration. While extension work, 
available to persons engaged in industry, was not contemplated 
in the original plan of industrial relations work at the California 
Institute, some such enlargement of the program will be given 
consideration if there appears to be sufficient demand for it. 

Financial support for this new enterprise at the Institute 
has been provided in part by a generous grant from the Earhart 
Foundation but in larger part by contributions from some fifty 
industrial concerns and labor organizations in California. T h e  
contributors are widely diversified; their range includes public 
utilities, oil companies, aircraft manufacturers, building con- 
tractors, banks, newspapers, as well as representatives of the 
steel, cement, automobile, electrical, rubber, textile, hardware 
and various other industries. These pledges of support, which 
amount to more than $20,000 per year over a five-year period, 
have been given without any restrictive conditions whatever. 
They have all been motivated by the sole purpose of helping the 
Institute to carry forward, through its new Industrial Relations 
Section, the activities which have thus briefly been described. 
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